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There’s nothing like a great idea…. 
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2008 

 
In a recent publication of Entrepreneur Magazine, this comment was made by author Cornelia Flanner: “In 
the time it takes you to drink your coffee, you can start a business.” 
 
Being the optimistic realist that I am, this statement caught my attention and was followed by a long, 
“Uummmm.  Maybe I should have another cup of coffee.”  
 
It is no surprise to hear an entrepreneur refer to her business as her ‘baby’.  Like a newborn, a new idea 
needs attention and nurturing for it to grow and flourish.  Yes, a new business idea is fragile. 
 
So how can an idea move from the stimulating thought in your mind to gaining momentum and eventually 
taking on a life of its own?  You have to make a commitment – stick to it and follow through.  To paraphrase 
Boaz Rorchwegger, it takes good people, good materials and good follow through.  Businesses don’t succeed 
by themselves. 
 
In the midst of starting a new business, life happens.  And everyday there could be events, circumstances, or 
influences that distract you from your ‘baby’.  It is in these moments of distraction that most new business 
ideas fail.  The momentum is sacrificed for something that is perceived (real or otherwise) as requiring 
resources – including your  time, money, or energy.  It feels as if the countervailing forces are hampering 
your progress and zapping your energy.   
 
According to a survey by Yahoo! Small Business and Harris Interactive, 66% of American adults say they’ve 
considered starting a business.  But many never take the leap.  How often have I heard a new client say, “I 
don’t know where to start!”?  To help you take the leap, following are three points for you to consider: 
 
Point #1.  Getting started is not about knowing exactly what to do.  There’s a plethora (I love that word) of 
expert advice within your grasp – actually, fingertips, because of the internet.  You can find the nuts and 
bolts for writing a business plan and marketing strategies to securing investment capital.  That being said, 
please know that having the right information doesn’t guarantee you’ll put it into practice. 
 
Point #2.  The art of getting started is really about preparing yourself -  your mindset and your energy.  You 
need a system that provides clear direction AND keeps you moving forward no matter how life gets in the 
way.  Inertia, the resistance, or disinclination to motion, action, or change, is the number one killer of great 
ideas.  Newton’s first law of motion:  Bodies in motion stay in motion.  Putting it very simply, to start a new 
business, you have to move – a lot!!  When you are in motion, you’ll attract the necessary circumstances, 
situations, and people to answer your questions, solve your problems, and support you in building your 
business.  You will have a mechanism to keep you motivated.   
 
Point #3.  Staying in action doesn’t mean never stopping – it doesn’t have to overwhelm you or your time – 
it means giving your business idea the necessary time and attention necessary to succeed – positively and 
consistently. 
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Here are 10 steps to propel your entrepreneurial launch.   
 
1. A good fit.  Choosing a business that ‘fits’ you is the first and most important step.  If you’re not 

having fun with the idea, the concept, or the prospect of running your own business, then step out of the 
game right now.  Life is way too short.  So spend time doing something you love, something that 
motivates and inspires you, something that gets your creative juices flowing. 

 
2. Know the destination.  You have to be able to see what the end looks like – if you don’t know where 

you are going, any road will take you there.  Start your business with the end result in mind: What do you 
want to achieve?  How you will define success?  Give meaning to realizing your dream.  When life gets in 
the way, bring this out and read it.  It will reignite your motivational fuel. 

 
3. Measuring progress.  Make a list of incremental steps or accomplishments that will measure your 

progress on your business road map.  Milestones, markers, rest stops, all of these are essential 
ingredients for  the adventure.  A caution at this point is to avoid letting the how get in your way.  Keep  
your focus on the why and the what of your desired result – the how will take care of itself. 

 
4. The first step.  Identify one measurement, one item from #3.  This is where you will start, your first 

step.  It could be securing space for a showroom, identifying talent you trust, creating 
contracts/agreements/licensing arrangements, or identifying and describing your ideal client.  All of the 
above will be completed at some point in the building process so you can’t make a wrong decision. 

 
5. Identifying requirements.  Once you have established your milestones for measuring success, the 

next step is to identify the individual tasks that must be accomplished to achieve the milestone.  Some of 
these individual activities are small and simple; others may be overwhelming and paralyzing.  The fear 
factor seems to diminish when put to paper; so make a list of the seemingly impossible tasks you need to 
accomplish, and then move on to the next step.  Don’t stop or get mired down in the murky details.  
Keep your focus on the destination, the end result, and enjoy the progress you’ve made.  You’ve already 
moved past the most difficult challenges. 

 
6. Choosing one.  Again, choose one task or activity listed in #5.  Focus on that task and channel your 

energy into the task.   
 
7. Bite-size action.  Break down your task into a series of 10- to 20-minute activities or action items.  

This provides the necessary steps to take you from the ground floor to the second story….one step at a 
time.  Implementing 10- or 20-minute increments, eliminates procrastination and moves you forward at 
a consistent pace.  Rather than sitting down to write your entire ___________ (fill in the blank with 
brochure, business plan, budget, etc.), start with jotting down the headings, major thoughts or key 
points that you will later revisit. 

 
8. Reserving the time.  Schedule your action times on your calendar in advance.  By making space for 

the action on your calendar, you will make the time to achieve each task.  It’s just like any other 
appointment; here is where your commitment will surface.  If your dream of being an entrepreneur is 
powerful, you will make the time.  
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9. Commitment.  The expression, “Here’s where rubber meets the road,” is what this step is about.  

When it’s time for your 10- to 20-minute action item, DO IT!!  Commit to yourself and keep the 
appointment, without fail.  Keeping a promise to yourself is as important as keeping one with your best 
friend.  If you don’t commit and work for your goal, why should others? 

 
10. Reward yourself.  After 30 days, look at your measurable progress.  What have you achieved?  Going 

back to Point #2, you’ve kept in action; you’ve been in motion for 30 days; and the momentum you’ve 
created has handled 30 items on your list in just 30 days.  Each action you have taken produces the result 
for the next action.  Savor your success. 

 
And here is where it gets really exciting.  People sense the difference in you; they ‘want’ what you have.  You 
begin attracting opportunities as the momentum continues to thrive.  Be prepared for the unexpected 
because the small steps you’ve been taking may suddenly reveal that you are running a business…your 
business. 
 
My wish for you, very simply, is to enjoy your journey. 

 
 
### 
 
If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 
 
A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
 
Susan Bock 
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