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It is said we were given one mouth and two ears for a reason…we need to listen twice as much as we talk.  
I’m not convinced about the accuracy of the ratio, however, I am in total agreement about the importance 
of listening.  Effective communication is being heard – not who can talk the loudest, the most or the fastest!  
The action of listening to others is an essential part of creating business relationships and ultimately, 
business success.  Our colleagues have a virtually unlimited amount of information to share, and the only 
way we can access their knowledge is through active listening.  When you can relate and appreciate another 
person’s point of view, you will uncover an array of useful methods for achieving success.   
 
Listening well is not a skill most of us were blessed with at birth….it doesn’t seem to be one of the essentials 
in our genetic code.  Once I realized that what I had to say was NOT and attitude shared by everyone, I had 
to work at mastering the ability to keep my mouth closed, my mind open and be totally ‘present’ with the 
person sharing their pinion/knowledge/wisdom.  Active listening begins with the willingness to recognize 
value in every conversation. 
 

1. Having a discussion on ‘purpose’  
People are generally very willing to share when they understand how they can make a contribution.  Setting 
the intention provides the opportunity for each person to contribute in a meaningful, impactful way .  To set 
the intention, be open and share that you don’t have all of the answers and are actively soliciting ideas.  This 
establishes a level of self-confidence on which to build.  
 

2. Listening vs. Hearing 
This is big flashing button for many of us.  We’re bright, successful entrepreneurs and are accustomed to 
moving quickly, taking action.  When you are actively listening, you may have to let go of your typical multi-
tasking activities and give your full attention to the speaker.  Often, we find ourselves thinking about what 
we’re going to say in response – so we may only ‘hear’ part of message.  By opening up to alternate ways of 
thinking, you will expand your perspective and validate the contribution of others. 
 

3. Listening between the words 
When you are actively listening what is being said, your brain is processing new data and assimilating it 
(sounds like the Borg in Star Trek!) into your current belief system.  Sometimes the spoken words are 
triggers for you.  An alternate reaction is to repeat the information, in your words, to overcome the 
automatic rejection message in your brain. 
 

4. Focus, Focus, Focus 
In the enthusiasm of the moment, there is the tendency to expand the topic of discussion by sharing more, 
and more, and more.  Keeping focused and on topic will ensure you glean the value of the discussion.  
Introducing other topics may dilute the value or even replace the intend topic of discussion. 
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5. Listening without an opinion 
Perhaps this is the most important – and the most difficult to master,  Active listening opens the door to new 
idea, invites new thinking, and encourages exploration.  Training yourself to listen without an opinion will 
help you maintain your focus, attention, and intention.  And, you might learn a new perspective in the 
process! 
 
Whether it is our intuition, our gut, or that little voice, we ‘know’ when someone is listening to us, we ‘know’ 
when we are being placated and we ‘know’ how it feels as we experience this first hand.  Is that how you 
want others to feel about your last conversation?   

 
 
### 
 
If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 
 
A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
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