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Thirty years ago, corporate was king.  But the business landscape has changed.  Here is a closer look at the 
forces that have shaped the face of entrepreneurship. 
 
Of all the amazing changes during the past three decades, five trends stand out as being the most 
transformative to the entrepreneurial landscape, according to Carol Tice. 
 
Technology 
 
Travel back in a time machine to 1977, and you would find few of the devices business people rely on today.  
Into the early 1980’s, most personal computers were bulky things, such as the notorious TRS80, known to 
users as the “Trash 80.” 
 
As the ‘80s progressed, PCs and printers became more affordable and more reliable.  Computer processing 
power that had cost tens of thousands of dollars and taken up entire rooms could now fit on the 
entrepreneur’s kitchen table.  Today, a computer system can be had by any would-be business owner with a 
credit card or a sympathetic relative willing to lend some cash. 
 
Programs, such as the 1977 VisiCalc spreadsheet software, turned computers into more of a business tool.  
With the advent of Aldus PageMaker in the mid-80’s, computers became printing presses.  By 1982, the 
home computer was Time’s “Machine of the Year”.  That year also saw the FCC authorize commercial 
cellular phone service. 
 
From there, the revolution was in portability.  By the late 1980’s, lightweight laptop computers were hitting 
the road with executives, and cell phones were starting to grow out of everyone’s ears.  It was easier than 
ever to launch a business from anywhere. 
 
Also by the late 1980’s, CompuServe and a few other early e-mail providers were saving savvy business 
owners on postage costs.  Of course, the person you wanted to e-mail might or might not yet have an 
address. 
 
The road to entrepreneurship was affordable and smoother.  Only one ingredient could have made life 
better: the ability to tell the entire world at very little cost about your company without ever having to leave 
your desk. 
 
The Internet 
 
In 1993, a widely used commercial browser, Mosaic, was released; and overnight, a little known network 
linking the computers of a few university and government scientists became a tool for everyone.  The World 
Wide Web was up and running. 
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While many big corporations slumbered, entrepreneurs began to launch companies that capitalized on this 
new way to reach customers.  In 1995, both Amazon.com and eBay opened for business, and the e-
commerce era had officially begun. 
 
The rise of e-commerce was a boon to women and minorities, notes Seattle University business professor 
Barbara Parker.  “On the internet, nobody knows who you are, so their prejudices don’t matter.  There are 
very few barriers to web-based entrepreneurship.  You can find a market for some saying like industrial 
music by selling to customers who liked it, even though they are scattered all over the world.” 
 
That’s what Greg Selkoe did in 2002 when he developed an online marketplace for the urban street fashions 
he liked to wear.  Having watched other hip fashion sites disappear in the bust of 2000, Selkoe saw an 
opening and launched www.Karmaloop.com.  He scraped together $75,000 from family and friends to buy 
inventory.  Today he has 27 employees and expects 2007 sales to top $16 million, double last year’s take. 
 
Globalization 
 
In the 1970’s, selling around the globe was mostly the province of large corporations.  They had the bankroll 
to navigate the mysteries of other cultures, pay massive overseas phone bills, and deal with complex 
import/export laws. 
 
That would change dramatically over the next 20 years.  As telecommunications became cheaper, barriers to 
foreign trade for small businesses were lessened.  As people and ideas began to flow more freely between 
borders, immigrants to the US arrived with the know-how to trade with their countries of origin. 
 
Baby Boomers 
 
They protested the Vietnam War in the ‘60s.  They celebrated Earth Day in the ‘70s.  Then the Baby Boomers 
graduated from college and set off into the business world, bringing their anti-establishment attitudes along. 
With their question-authority attitude, Boomers ripped up the business playbook and wrote their own rules.  
When they were told the role of business is just to generate profits, they rejected that and said business can 
be a lot more than that.  It can be a positive force for change, and we’re going to show you how. 
 
Boomer entrepreneurs connected with consumers of their generation  Smash successes such as The Body 
Shop, Ben & Jerry’s and Tom’s of Maine proved there was a mass audience for companies with mission 
statements that included caring about the environment and paying suppliers and workers well.  The Boomer 
influence is now being seen in the X and Y generations, who grew up with Boomer parents.  These young 
entrepreneurs also seek to balance profit with social good. 
 
Individualism 
 
For decades after World War II, most middle-class American workers snuggled in the bosoms of big 
companies that provided dependable jobs and pension security. 
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That all started to change in 1981 when President Reagan ordered the firing of 12,000 striking air-traffic 
controllers.  Until then, mass layoffs were taboo.  But after Reagan’s action, companies were emboldened to 
shed workers.  After decades of a business climate described as “sunny and 72 degrees,” global competition 
was increasing and companies were facing challenges to operate more efficiently.  Dozens of major 
corporations laid off employees at 10,000 a shot through the ‘80’s.  It was a deliberate and successful 
campaign to redistribute risks from companies to workers. 
 
Workers who were laid off often had severance packages that provided start-up capital for new businesses.  
Millions more workers, though still employed, realized they could not depend on their employer for a 
lifetime.  Workers began developing plans for their entry into the world of entrepreneurship. 
 
And here we are – record-breaking numbers of business are being launched each year.  A vast majority of 
these entrepreneurial endeavors will remain small – less than 15 employees, many will be sole 
proprietorships.  The age of Individualism has arrived and is here to stay. 
 
*Excerpts from “Change Agents”, Entrepreneur Magazine, May, 2007 
 

### 
 
If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 
 
A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
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