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"Homepreneurs" Become a Major Economic Force 

Published: January 2010 Trends Magazine 

 

This is such a compelling article, it deserves to be shared!  For the doubters out there, be aware.  This is a 
terrific time to start a home based business.  Read on to discover how the experts at Trends Magazine see 
the future! 

According to BusinessWeek,1 more than half of all the businesses in the United States are run out of 

someone‟s home, not in traditional office space — and their employees collectively account for more workers 

than all the companies backed by venture capital firms.   

There are a number of factors that have pushed this trend to the forefront of business news recently.  One is 

the recession, which has encouraged companies to lower their costs by employing outside contractors.  To a 

large extent, home-based businesses are one- or two-person firms doing work for 

consumers or larger businesses. 

In a sense, you could call “homepreneuring” a “back to the future” trend.  Home-based 

businesses were at the core of the economy prior to the Industrial Revolution.  Then, 

from the mid-18th to the mid-20th centuries, economies of scale resulted in their almost 

total replacement by centralized factories, offices, agri-business enterprises, and schools.   

But then, a new trend of “working at home” appeared in the 1980s when the first 

affordable personal computers were introduced with dial-up point-to-point modems.  As 

the popularity of cell phones and other hand-held devices complemented the emergence 

of the World Wide Web in the 1990s, location began to matter less and less.  Now, with 

most of the American economy performing knowledge work — as opposed to the manufacturing of physical 

goods — it‟s become possible for workers and entire businesses to thrive in the home setting.   

That trend, in turn, is giving rise to even more new technologies that facilitate the phenomenon of leaving the 

traditional office behind.  Cloud computing, online collaboration tools, Web conferencing, and smart phones 

have all become part of the modern home office.   

As the technological feasibility of home-based businesses has increased, there has also been a subtle shift in 

attitudes.  For example, the corporate world once viewed businesses run out of the home as hobbies or else as 

quaint, marginal operations not worth noticing.  But today, large and mid-sized firms increasingly recognize 

home-based firms as useful suppliers and valuable customers.   

A new report from Emergent Research2 in Lafayette, California — which is itself a home-based business — 

analyzed data from the U.S. Census, the Small Business Administration, and the Small Business Success 

Index.  It found that only 35 percent of these home businesses have revenue of more than $125,000, and yet 

they compare favorably to traditional small companies in the benefits they provide for workers, their approach 

to marketing and innovation, and their access to capital.  For home-based businesses, the main areas of 

concentration are professional services, construction, retail, and personal services.   

 

http://www.trends-magazine.com/month.php?month=January&year=2010
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Home-based businesses employ more than 13 million people, usually in businesses that have only two 

employees.  By contrast, the National Venture Capital Association reports that the traditional businesses 

backed by venture capital firms employ only 12.1 million people.3 

Likewise, home businesses keep more of their profits — 36 percent, versus 21 percent for conventional 

operations — because they have lower overhead per dollar of revenue.   

According to a report published by Business Know-How, a major factor behind the homepreneur trend is the 

increasing number of layoffs and the lackluster jobs market.4  Combined with new technologies and 

diminishing economies of scale, this economic uncertainty has caused more people to feel that they stand a 

better chance of succeeding by being their own bosses.  Many employees see their present jobs as dead-end, 

due to frozen salaries and a lack of opportunity for advancement, as higher-ups stay in place for fear of 

entering the job market.   

Those same employees have also become disenchanted with employers who are quick to let them or their 

peers go when times are tough.  They feel that there is more security in starting their own operation.  The 

prevalence of telecommuting within large and medium-sized businesses has prepared a whole generation to 

function efficiently working out of the home. 

The market for home-based business services has been helped not only by the need to provide services to 

other home-based businesses, but by the rise of the so-called “shamrock” organization predicted by the Irish 

management guru, Charles Handy, in 1989.  The three leaves of the “shamrock” represent the three 

components that make the organization work:  

 The core staff 

 A set of contractors on the fringe of the organization 

 A significant temporary workforce 

In the “shamrock” organization, a permanent core of managers and employees inside the company is 

supported by independent contractors and part-time workers.  To a large extent, these contractors are 

homepreneurs. 

As we pointed out in the February 2009 issue of Trends,5 all start-ups are not created equal.  About two 

million new firms are founded each year, of which about 800 are destined to receive venture capital as part of 

their funding.  Those firms tend to succeed at a much higher rate than average and generate about 10 percent 

of total U.S. business revenues.  These are also the big engine of job creation and innovation. 

On the other hand, homepreneuring, is typically just a way for people to have a job without having a boss.  

Homepreneurs are typically either contractors working for bigger companies because they have some special 

expertise that the client needs but does not want to have in the core — or they are tiny service firms, such as 

accountants, carpenters, plumbers, artists, or writers.  Most of these homepreneurs are happy to stay small and 

independent. 

Given this trend, we offer the following three forecasts:   
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First, homepreneurs will represent an increasing percentage of the American economy going forward.  

Baby Boomers have in many ways led this trend. As they retired from traditional jobs, they still wanted to 

keep busy and make money.  Taking their legacy skills to market on the Internet, they have developed their 

own business models for homepreneuring.  Now, a new entrepreneurial generation of workers in their 20s is 

in the midst of learning some tough lessons in a tight job market.  Having grown up on Facebook, they are 

more than ready to design their own lives and their own work proposition.  These tech-savvy workers already 

want to go it on their own and start their own home-based businesses.  This shift complements the “new 

normal” of the post-recession world in which most corporations want to avoid going back to lavishly over-

staffed offices.  With today‟s need for flexibility and efficiency, firms want a lean and effective core.  Low-

overhead homepreneurs provide many such firms an ideal solution for three reasons:  

 The company realizes savings by not having to house the employees. 

 The company enjoys higher productivity because studies show that productivity increases when people 

work at home. 

 The company eliminates the prohibitive costs of health and retirement benefits for employees.   

Second, homepreneurs with similar or related skills will join forces to create virtual corporations that 

increase their leverage.  By pooling resources in the virtual world, homepreneurs in a particular field — say, 

accounting — could garner significant market share, without having any fixed headquarters.  Corporate 

customers will value this arrangement because managing full-time employees and temps in your office is not 

the same as managing far-flung entrepreneurial workers who can shift allegiance at a moment‟s notice.  

Expect to see new firms arising with the specific aim of coordinating contractors for larger companies.  This is 

already showing up in the form of Web-based firms that provide connections between larger companies and 

homepreneurs.  

Third, educational services will adapt to serve the growing ranks of homepreneurs.  Traditional schools 

are still geared toward training students to be good employees.  Starting with universities — especially in 

business schools — and gradually trickling downward, educators will increasingly give students the tools they 

need to start and run a business, whether it‟s a one-man show or a large-scale start-up.  Already, some 2,000 

colleges offer courses in entrepreneurship, and entrepreneurship is now the most rapidly growing field of 

study in college.  But that is only the tip of the iceberg.  Eventually, this trend will reach all the way down to 

the primary school level.  
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### 
 
If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 
 
A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
 
Susan Bock 
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