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It took me 50 years to find my Tallulah!  I now refer to her as Ms. ET (Extraordinary Tallulah).  She is actually 
quite amazing.  Reaching her is not always easy but when I do, the world becomes, well, almost magical. 
 
Ms. ET is a winner and a leader.  This is a relaxed and highly focused woman, who sets very high standards.  
That’s quite a powerful combination!  She also easily shifts from disciplined intensity to flashes of 
spontaneous humor.  Ms. ET has had her share of wins and accomplishments, however, now she seems to 
most enjoy coaching others to be their best.  She coaches numerous women in business.  She is active in her 
community and frequently is doing something special for other people without taking the credit.  Sometimes 
I think she is purposefully mysterious.  She is a very spiritual person, but I doubt if many people know that 
because she doesn’t preach or lecture. 
 
The Principle of Perception 
 
When life gets a little tough, and I get grumpy, annoyed, or discouraged, I think about how Ms. ET would 
handle the situation.  Just thinking about her often shifts my thinking.  When I connect with her, I know she 
is going to give me her full attention, cut through the clutter, and reveal the clarity required to take the next 
indicated step.  This is not always easy to take, but I find myself working very hard to earn her praise. 
 
Her insightful questioning has grabbed my attention more than once because she not only gets me to see 
the truth, she also understands me deeply.  This allows me to take the “tough love” that she dishes out.  She 
seems to have a real knack for challenging and confronting me in a way that I can usually accept.  
 
What is truly amazing is that in a brief conversation with Ms. ET, she will define a problem correctly, review 
the relevant facts, identify the choices, and propel me to do the right thing. 
 
Come to think of it, Ms. ET is all about learning.  She is consistently one-step in front of me and seems to 
always be exploring something new, creative, or exciting. 
 
Is it any wonder that women business owners seek her out as their trusted advisor?  Things seem to just 
come her way, and she makes everything appear so simple and easy.  Sometimes I wonder how Ms. ET 
manages so many relationships and seemingly to add value to them without getting worn out?  I could easily 
write volumes about the attributes and insights of Ms. ET because she has so many interesting friends and 
stories to share and is so cool to hang out with. 
 
Where is Ms. ET? 
 
By now, you have figured out that she is a magnificent creation.  She is my inner coach, my guiding light, and 
my inspiration.  She is the very real embodiment of the best coaches I have had in my life.  She is the best of 



         

                                                   8201 Newman Ave., Ste. 102  •  Huntington Beach, CA  92647  •  714-847-1566  •  Susan@SusanBock.com  •  www.SusanBock.com 

 

the behaviors and attributes from my immediate and extended family, teachers, friends, colleagues, 
historical figures, and contemporary leaders. 
 
As a coach to women in business, keeping myself sharp and overcoming my own coaching blocks is a daily 
exercise.  I often fall short of my expectations, knowing I can be better, do more or less, and get my own 
needs for security, approval, or control out of the picture to become fully present for my clients.  It is not 
important to show my clients how smart I am but to add value in the process of their own growth.  Having a 
knowledge of business from first-hand experience as well as a good understanding of human dynamics are a 
great foundation, but at the end of the day it is my behavior, attitude, intention and style that will draw 
clients to me and keep them coming back for more. 
 
Effective coaches know the fundamentals of managing the moments of truth.  They know that coaching 
moments are disciplined conversations that begin with an agreement to discuss a specific goal and end with 
agreement about forwarding actions.  They know that, in between, they are doing more asking than telling.  
They have mastered how to attend, inquire, reflect, confront, and affirm their clients.  They also know the 
finer points of the applications for coaching. 
 
While it is important to know these fundamentals to be a super coach, I recognize that coaching is a way of 
life – and that takes some introspection.  It is a foolish proposition to set out to reform others rather, it is 
imperative to reform oneself.  Visualizing and developing your inner coach is a way to do that inner work. 
 
When I am off the track and fall into poor behaviors or negative thinking, I can invite Ms. ET to the party.  
Fortunately, I have also cultivated a number of living and breathing coaches who are a lot like Ms. ET, whom 
I reach out to in my network.  I am very grateful to each and every one of them.  Remember that “insight 
without action” is merely neurosis, so when you gain the insights on how you can improve, try to put them 
to work right away.  After all, coaching is about being a learning leader who is focused on continuous 
improvement for clients and self. 
 
A coaching colleague of mine shares her secret of how to find your very own inner coach.   
 
Tap into the best of the best inside you – here’s a powerful visualization exercise that can be used to help 
you find your inner coach.  
 
Before you discount this idea, you might want to give it a try.  You have my assurance that when you take 
this journey inward, your inner coach will be there for you.  Before long, you’ll be shifting your behaviors, 
and people will start noticing and responding to you differently.  After all, these are the “best parts” of you, 
not some phony you or your Darth Vader.  By bringing forth your inner coach, you’ll be giving fresh air to 
your best. 
 
My inner coach’s name is Ms. ET; maybe today will be one of those days when she shines her light on me.  I 
know if I listen, my clients will be better for it. 
 
Try this for fun – it can be quite revealing… 
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Exercise 
 
Divide a sheet of paper into three columns titled #1 Name, #2 Positive Impact on Me, #3 Attributes I Seek.  
Go back in time to your early experiences with family, friends, teachers, coaches, counselors, bosses and so 
on. 
 
In column #1, name at least 5 people who have had a lasting positive impact on you. 
 
In column #2, write down the most specific positive impacts each person has had on you. 
 
In column #3, cite the positive attributes you remember about each person that you would like to emulate.  
Ask yourself if you can remember any key turning points when these people provided some good coaching 
or set a positive memorable example for you. 
 
On a side note, would you like to share your appreciation to these people?  There may still be time, you 
know.  If you make the effort, you’ll likely find this to be a rich and rewarding experience. 
 
Review your list of positive attributes from column #3.  Now add one or two additional attributes that give 
your inner coach a memorable personality. 
 
Visualize the image of this “transcendental coach” and the virtues she possesses.  Give your inner coach a 
fitting name.  Find a photo of yourself from a vacation or similar setting where you look relaxed, happy, and 
wise.  Place this photo where you can see it every day.  Sign it with your inner coach’s name.  One of my 
clients selected Zena, another chose Mystic  – remember, whatever the name, it is special to you. 
 
The next step is to work at closing the gap between your current ‘ways’ and the best way that you know how 
to be.  You will find that as you incorporate your inner coach, rather than being discouraged if you fail to 
completely close the gap, commend yourself for your progress. 
 
Progress, growth, learning and willingness – are the keys to take you from where you are to where you want 
to be.   
 
Wishing you success in your journey.  
 
### 
 
If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 

http://www.susanbocksolutions.com/
mailto:Susan@SusanBock.com
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A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
 
Susan Bock 

 2006 

 
 
 
 
 
 


