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Are you ready for Gen Y?  They’re here – and more are on the way! 

 
By:  Susan Bock 

 
  
Developing and maintaining a successful business is no easy task.  We’ve all read the marketing research 
that consistently reinforces the concept of “unique” – what makes your business different from the next.  
Often, it is your staff; their professionalism, demeanor, and “customer service” mentality.  
 
One of the ongoing challenges faced in business today is hiring qualified people – followed closely by the 
challenge of retention – how to retain these hard-to-find qualified people on staff. 
 
Just as employers have become accustomed to the vagaries of managing Generation X, here comes 
Generation Y (also referred to as “The Millenials” – which they hate!!)).  Research projections released in 
January, 2006, noted of all the job offers extended in the US this year, 25% will be made to people classified 
as Generation Y.  With more than 80 million members, Gen Y is expected to have as great an impact on the 
work place as the Baby Boomers.   
 
Who is this Generation Y?  They are described as an interesting mix:  optimistic yet skeptical, egocentric and 
community-focused, smart and technologically savvy.  This generation grew up with e-mail, not US mail so 
they are very much in the know, and in the now.  New technology is a way of life for them.   
 
As such, the workplace can be subject to inter-generational conflict or inter-generational cooperation.  One 
way to minimize the conflict and enhance cooperation is communication.  Yes, Gen Y’s want to be team 
players, but they also want to be MVP’s.   
 
Some suggestions for making them feel valued are:  
- Explaining how their work contributes to the success of the business 
- Encouraging their input in the decision-making process 
- Considering new benefits and compensation strategies  
 
Interviews were conducted with Gen X and Gen Y members by two leading authors.  In summation, the 
authors stated,  “Over the next decade, Gen Y’s will entirely recast the image of youth from downbeat and 
alienated to upbeat and engaged – with potentially seismic consequences for America,”  
 
Gen Y’s have a highly developed sense of competitiveness – the pressure has always been there for them to 
aim higher, do better and achieve more.  This attitude is likely to penetrate the workplace, which contributes 
to the need for Gen Y‘s to be provided with constant feedback on their performance, lofty goals and the 
expectation of significant rewards. 
 
Are you ready for Gen Y?  Ready or not, they are here – and more are on the way!  
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If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 
 
A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
 
Susan Bock 
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