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How many times have my clients said, “If I knew then what I know now, I would have done things very 
differently.”  Countless – and yet, staying in that mindset gets us no closer to our success.  Yes, we can learn 
from our past, we can benefit from the experience of decisions made, however it’s how we apply what 

we’ve learned that is the key.  Applying what I’ve learned is what led to the development of my G P S 

MODEL™.  This is not about theoretical application; this is ‘living’ what we’ve learned, and experiencing the 

true benefit of our knowledge.   
 
My coaching business has afforded me the opportunity to see businesses and business owners at their best, 
their worst, and virtually everything in between.  It isn’t always pretty or neat and tidy, it is real, and it is life.  
Granted, no two situations are the same, however, the obstacles are very similar – they may be in different 
sizes, shapes and show up in the least expected places!  
 
Give yourself the gift of learning from those who have gone before you.  Be aware of these obstacles and, 
should it be necessary, apply the fix.  It will save you a great deal of pain, anguish and teeth gnashing – and 
dare we mention wrinkles, frown lines and the stress factor that seems to accelerate the aging process? 
 

The following are seven obstacles and suggested solutions.  This is the G P S COACHING MODEL™ at its best! 
 

1. The Obstacle:  I can do it all 
The prevalence of this thinking is staggering – and so perplexing because we logically, rationally, and 
experientially know we can’t do it all – we’re not great at everything.  This unrealistic attitude is not a solid 
foundation on which to build or expand a business.  Forcing ourselves to function in an area that we are not 
well suited, trained, or excel, is inviting this obstacle to interfere with our business success.  
 

The Solution:  Knowing your strengths 
Each and every one of us is exceptional when we engage our strengths; those activities that come easily to 
us.  You are in your ‘strength’ zone – and that is where you want to reside.  If you are unsure or want 
clarification of your strengths, visit my product page to download the eBook of strength assessments.  You 
are worthy of success.  The key is to be realistic about what you can and can’t do. 
 
 
2. The Obstacle:  Not having a business plan 
The world is full of great ideas…..and great ideas are not enough!  Unfortunately, many businesses have 
failed because there was not a written plan.  The concept of “It’s in my head.” is not going to attract 
investors, provide measurable benchmarks, nor impress the banker when applying for a credit line. 
 
The Solution:  Writing a business plan 
A detailed business plan keeps you on the road to success, provides you with clearly defined goals, 
objectives, financial projections and most importantly, a means for you to track your progress.  It doesn’t 
have to be lengthy, complicated, nor costly.  There are many websites currently offering business plans for 
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free.  Spend an afternoon, or even one day writing your plan.  Your business success is worth the investment 
of one day. 
 
 
3. The Obstacle:  Focusing on you 
Granted, this is your business and it’s what you want to do to earn a living.  The pitfall for many business 
owners is making the product/service about them rather than about the client.  Remember, your business 
product/service, needs to benefit your customer…it needs to solve a problem, fill a need and/or make them 
feel better. 
 
The Solution:  Focusing on the client 
This key is to clearly define your target market and be intimately familiar with their pain, needs, and wants.  
Investing market research doesn’t’ require $$, the investment is often your time.  Ask questions, listen, and 
objectively evaluate how your product or service will positively impact your clients.  One last tip – make 
market research a cornerstone of your business.  The needs, wants, and desires of your clients change so 
stay ahead of the curve so you aren’t overrun.  Client retention is about making the client the focus of your 
attention. 
 
 
4. The Obstacle:  Anybody can run a business   
If that were true, then why isn’t everyone a business owner?  There is a great deal below the surface of 
launching, managing, and growing a business.  Underestimating what’s involved is the Achilles heal for many 
business owners. 
 
The Solution:  Learn from the experts how to run a business 
Be prepared, be committed, and be ready to engage in ongoing learning about running a business.  
Maneuvering this minefield without a map can blow up in your face.  Don’t set your business up to be 
destroyed.  There are free classes and resources available from SCORE, free and low cost classes in most 
community colleges, and literally hundreds of books available on the subject.  Dust off that library card!  
 
 
5. The Obstacle:  Unrealistic financial expectations 
This obstacle can manifest in one of two areas: underestimating your financial living requirements, and 
underestimating the cost of doing business or overestimating profits.  Any of the above spell disaster.  Debt, 
bankruptcy and the related fallout is not where you want to be. 
 
The Solution: Understanding your $$ needs  
Be very clear on what your living requirements are through budgeting and tracking.  If possible, look at the 
past two years of spending.  Identify the fixed costs, the variables, and areas where you may be able to cut 
back.  Living within your means without giving up living, is the key.  Use a budget for your business as well by 
making realistic projections.  Monitor this carefully – know your numbers or your numbers will say ‘no’ to 
you!   
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6. The Obstacle:  If I build it, they will come 
A great movie; a poor marketing strategy.  Not having a marketing plan or under-funding marketing will keep 
your business in the ‘best kept secret’ category.   
 
The Solution:  Marketing, advertising, client awareness 
Your product and service need to be visible, available and in front of your clients.  Borrowing from marketing 
terminology, you must keep your pipeline full….meaning you are continually looking for new clients.  
Regardless of the strength of your client relations program, you will loose clients.  Have a roadmap for 
marketing that will keep your pipeline full, and provide you with indicators of market, environmental and 
business trends. 
 
7. The Obstacle:  I can do it all 
The prevalence of this thinking is staggering – and so perplexing because we logically, rationally, and 
experientially know we can’t do it all – we’re not great at everything.  This unrealistic attitude is not a solid 
foundation on which to build or expand a business.  Forcing ourselves to function in an area that we are not 
well suited, trained, or excel, is inviting this obstacle to interfere with our business success.  
 
The Solution:  Knowing your strengths 
Each and every one of us is exceptional when we engage our strengths; those activities that come easily to 
us.  You are in your ‘strength’ zone – and that is where you want to reside.  If you are unsure or want 
clarification of your strengths, visit my product page to download the eBook of strength assessments.  You 
are worthy of success.  The key is to be realistic about what you can and can’t do. 
 

Does the last obstacle sound like the first?  Congratulations – you passed the test!  Yes, the first and the last 
obstacles are identical.  This is by far, the number one obstacle according to my clients.  If you have 
additional obstacles to add, please email me so others can benefit from your hard learned lessons.  

Thank you for sharing your most valuable resource with me – your time.  In closing, I share this story: 

A well-known speaker started off his seminar by holding up a $20.00 bill.  
In the room of 300, he asked, “Who would like this $20.00 bill?”  
Hands started going up.  
He said, “I am going to give this to one of you but first, let me do this.”  
He proceeded to crumple the dollar bill up.  He then asked, “Who still wants it?”  
Still hands were up in the air.  Well, he replied, “What if I do this?”  
And he dropped it on the ground and started to grind it into the floor with his shoe. 
He picked it up, now crumpled and dirty.  “Now who still wants it?”  
Still hands went up into the air.   
“What I did to the money is a valuable lesson.  No matter what I did to the money, you still wanted it because 
it did not decrease in value.  It is still worth $20.00.  
 
Many times in our lives, we are dropped, crumpled, and ground into the dirt by the decisions we make and 
the circumstances that come our way.  We feel as though we are worthless.  But no matter what has 
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happened or what will happen, you will never lose your value: dirty or clean, crumpled or finely creased, you 
are still priceless to those who love you.” 
 

The worth of our lives comes not in what we do or whom we know, 
rather by WHO WE ARE.   

 
You are special.   

 
Don’t ever forget it. 

 
 
### 
 
If you would like additional information on this fascinating subject, please visit my website at 
www.SusanBock.com 
 
Or call me 
714-847-1566  
 
Or send me an email 
Susan@SusanBock.com 
 
A special thank you to my editor who consistently provides me with encouragement, inspiration, and 
opportunity to laugh at myself. 
 
Susan Bock 
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